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ABSTRACT

The purpose of the study was to identify different conditions of starting a league for
any discipline. A total of twenty four community leagues and twenty three shareholders were
chosen using purposive sampling technique from different Disciplines and Profiles. All the
subjects were part of professional leagues at the time of data collection. Data was collected
using Open ended Questionnaire, Semi-structured Interview, Case Study, Auction Documents
of Professional Leagues, and Community Leagues from different part of globe. The analysis of
data was done using NVivo software and based on the results a model was formed for
condition to start a League.

INTRODUCTION:

In the times of globalization going local is the mission of our country’s leadership. To
create the product of global level lot of research and policy making is required. Implementation
of those policies will eventually make a deference in vocal for local programme. The researcher
has started this research with an intention to bring global product quality in the local products.
As sports industry is a big market and now this industry is opening the doors for the new players.
That will eventually bring the change in the products. Further, this will improve and strengthen
the availability and accessibility of the products. Moreover, the researcher has extracted this
information from five methods i.e., case study, league auction document, league documents,

interview, and questionnaire of shareholders of different professional and community leagues
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from all over the globe. Based on collected data, the format of the analysis of data, research was
bifurcated into two parts. Qualitative and quantitative data was represented in one part, and its
related components was reported in the next chapter. As the model was framed, its validity was

checked by the elite professionals from the field of sports and sports management.

The model is formed based on Analysis of data done by using Nvivo Software and frequently
used terms were execrated from the collected data in the form of Questionnaire, Interview, Case
study, Auction documents of different Leagues and League documents around the Globe. Those

frequently used terms were used in framing the models.

All this gives the new entrepreneurs an idea about the new Product (Sports League). Now the
Entrepreneurs can study the model and can use the sub objectives and innovations according to
the availability of assets, resources, and requirement of their product (Community League) to

form their own Product.

The data was extracted from the already established community leagues from across the globe.
These leagues have already set a level of excellence and are for a bigger population. That’s the
reason the model’s framed are of less value for the beginners and can help the experienced
league owners to scale from a level of growth. Our models are of flexible nature and can be

moulded according to the need and requirement of the hour and that of entrepreneur.

As the models are made from the data extracted from high end community leagues, these models
follow all the professional dimensional used to establish a community league at national or

international level.lf the entrepreneur wants to do the launching of league on social media, then
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these models provide an option for that and if the entrepreneur want to launch it offline with
some celebrity, these models are flexible enough to do so.Every model is flexible in nature and

can be used directly as well as can be moulded according to need and requirement.

Hall et al’s (2003) multidimensional framework of human resources, financial,
relationships/networks, infrastructure, and process, and planning and development capacity was
used. The study incorporated interviews with board members and coaches as well as active-
member researcher observations (Adler & Adler, 1987). Key strengths and challenges of each

capacity dimension were uncovered, and connections among the dimensions were revealed.

According to Vanessa Ratten (2008), A multidisciplinary approach is required to make
researchers informed about different aspects of entrepreneurship so to make appropriate courses
of action in exploring entrepreneurial choices in sport-related contexts. The efforts to apply
sports entrepreneurship to facilitate better individual and firm-level performance.

METHODOLOGY:

Selection of Subjects

A total of forty-seven subjects were chosen using purposive sampling technique from
different Disciplines and Profiles.
Collection of Data

Data was collected using Open ended Questionnaire, Semi-structured Interview, Case
Study, Auction Documents of Professional Leagues, and Community Leagues from different part
of globe.

The analysis of data was done using NVivo software and based on the results a model

was formed for condition to start a League.
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FINDINGS:

QUESTIONNAIRE RESPONSE OF ALL THE SUBJECTS ON CONDITION TO START

THE LEAGUE

Kabaddi
kho-kho
Badminton
Football
MMA
“ Wrestling
Boxing
“ Volleyball
“ Cricket
Hockey

S e e

9.98%
8.93%
7.32%
11.26%
3.86%
10.86%
8.61%
13.35%
12.31%
13.52%

Questionnaire Response of All the Subjects on Condition to Start
the League

9.98%,
13.52%, 14% | 10%
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BKabaddi @khokho @Badminton [Football @MMA @ Wrestling WBoxing EVolleyball WiCricket @Hockey

INTERVIEW RESPONSE OF ALL INTERVIEWEE ON CONDITION TO START THE

LEAGUE

Interviewee No.1

9.6%

“

Interview Response of All Interviewee on Condition to Start the
League

9.60%, 10%

Interviewee No.2 22.55% 15.33%, 15%
Interviewee No.3 11.17%
22.55%, 23%
. 24.93%, 25%
Interviewee No.4 16.42%
Interviewee No.5 24.93%
Interviewee No.6 15.33%
Binterviewee No.1 BiInterviewee No.2 B Interviewee No.3
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CASE STUDY ANALYSIS ON ALL OBJECTIVES

“ o

Admlnlstratlve structure 12.1%

Case Study Analysis on All Objectives

19.29%, 19%

Auctlon Structure 13.61%

LB Conditions to start the 34.67%
league
- Revenue sharing Model 20.33% / ‘
A Sponsorship pattern 19.29%
B Administrative structure B Auction Structure BConditions to start the league

ORevenue sharing Model W Sponsorship pattern

DOCUMENT REVIEW OF ALL DOCUMENTS OF CONDITION TO START THE
LEAGUE

Objective Percentage Document Review of All Documents of Condition to Start the
League

Boxing 1.98%

1.98%, 2%

Cricket 24.61%
13.69%, 14%
Football 22.41%
24.61%, 25%

15.47%, 159
Hockey 21.85% 1%
Kabaddi 15.47%
Volleyball 13.69%
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COMMUNITY LEAGUE REVIEW ON CONDITION TO START THE LEAGUE

o, | g T percentage
_ Auckland Hockey Community - New Zealand 5.54%
“ Badminton England 3.58%
“ Baseball south Australia 2.93%
Bedford Football Community League South Australia 4.23%
“ British American Football Association - England 3.26%
“ Community Basketball League - London UK 5.54%
Football Community Champions League Europe 5.21%
“ Community Sports Network (North Ireland) 4.56%
“ Cricket NSW (Australia) 2.61%
DSC Football Academies Championship (Dubai Sports Council) 4.89%
Football Association of Singapore 3.91%
Football West (Australia) 4.89%

CONTI......

e
_ Green Kenya - Football - Kenya 6.84%
14. Highlands ranch community association - Lolorado USA 4.89%

15. Hockey Dreams Foundation 2.61%
16. Junior Hockey League - Moscow Russia 6.84%

17 McDonalds Junior Football 4.23%
18 National Rugby League Community Program - Australia 6.19%
NSW Government (Australia) 1.95%
20 Richmond Olympic Oval Corporation (Canada) 1.95%
21 Sports Coaching Foundation Hyderabad 3.26%
22 Sports Wellington, New Zealand 1.95%
23 Tata Trusts India 1.95%
24 Western Australia Hockey Association 6.19%
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Network (North Ireland)
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Foundation, 2.61% Cricket NSW (Australia)
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Sports Council) 4.89%
Football Association of

Singapore, 3.91%

Highlands ranch
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Lolorado USA 4.89% =~

Football West

(Australia), 4.89%

DISCUSSION OF FINDINGS:

Condition to start the league was analysed by using questionnaire, interview, case study, auction
document of professional league and community leagues from different parts of globe
respectively. Further, the descriptive statistics from table no.l indicated the percentage
distribution of condition to start the league about which all the subjects responded in the
questionnaire. Furthermore, the highest response on condition to start the league were reported
by volleyball (18.94%), hockey (18.78%), wrestling (14.87%), football (14.66%), cricket
(14.21%), boxing (12.66%), Kho-Kho (12.48%), Kabaddi (12.20%), badminton (9.17%), and

mixed martial arts (4.71%) respectively.
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Table no.2 indicated the percentage distribution of condition to start the league about which the
interviewee responded in the interview. Moreover, the highest response on condition to start the
league were reported by Interviewee No.5 (24.93%), Interviewee No.2 (22.55%), Interviewee

No0.4 (16.42%), Interviewee No.6 (15.33%). Interviewee No.3 (11.17%), and Interviewee No.1

(9.6%) respectively.

Additionally, table no.3 indicated the percentage distribution of condition to start the league in

the case study i.e., 34.67%.

Similarly, table no.4 indicated the percentage distribution of condition to start the league about
which the auction document of professional leagues was discussed. Further, the highest section
on condition to start the league were founded in the documents of cricket league (24.61%),
football league (22.41%), hockey league (21.85%), kabaddi league (15.47%), volleyball league

(13.69%) and Boxing league (1.98%) respectively.

Furthermore, table no.5 indicated the percentage distribution of condition to start the league in
community leagues from different parts of globe on the basis of their annual reports and other
documents. Moreover, the highest section on condition to start the league were founded in the
annual reports and other documents of community leagues i.e. Green Kenya — Football: Kenya
(6.84%), Junior Hockey League — Moscow: Russia (6.84%), National Rugby League
Community Program: Australia (6.19%), Western Australia Hockey Association: Australia
(6.19%), Community Basketball League — London: United Kingdom (5.54%), Auckland Hockey

Community: New Zealand (5.54%), Football Community Champions League Europe (5.21%),
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Cricket NSW: Australia (2.61%), DSC Football Academies Championship (4.89%), Highlands
Ranch Community Association — Colorado: USA (4.89%), Football West: Australia (4.89%),
Community Sports Network: North Ireland (4.56%), McDonalds Junior Football: New Zealand
(4.23%), Bedford Football Community League South Australia: Australia (4.23%), Football
Association of Singapore: Singapore (3.91%), Badminton England: England (3.58%), British
American Football Association: England (3.26%), Sports Coaching Foundation Hyderabad:
India (3.26%), Baseball South Australia: Australia (2.93%), Hockey Dreams Foundation:
Uganda; Malawi; and Zambia (2.61%), Sports Wellington: New Zealand (1.95%), Tata Trusts
India: India (1.95%), NSW Government: Australia (1.95%), and Richmond Olympic Oval

Corporation: Canada (1.95%) respectively.

CONCLUSION:

The above shown high percentage of condition to start the league in every section is since
condition to start the league is a very first and essential part of conducting any league. The above
findings were also supported by Hall et al.’s (2003) indicated about multidimensional framework
of human resources, financial, relationships/networks, infrastructure and process, and planning
and development capacity. Further, Adler & Adler, (1987) incorporated interviews with board
members and coaches as well as active-member, researcher observations to identify the
conditions. Furthermore, Tidd (2003) also identified relevant contributions of organizational

behaviour and strategic management to develop a framework relating environmental
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contingencies, organizational configurations, innovation management and performance as the

conditions.
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